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[=Dort of: Leisure and Cultural Services Business Unit Manager
=] Executive Board
[=le: 6 November 2006 En No:
Ee of Report:  Allotment Condition Survey

Summary and Recommendations

E pose of report: To inform Executive Board of the method and
programme for the expenditure of the budget for the allotment condition

rtfolio Holder: Councillor Alan Armitage

utiny Responsibility: Environment

rd(s) affected: All

Report Approved by:
Jeremy Thomas (Head of Legal and Democratic Services)
Emma Burson (Group Accountant)

icy Framework:
D

roving environments where we live and work.
Supports the evolving green spaces strategy

Et;ommendation(s): The Executive Board is recommended to agree:

—Grant major project approval to the programme and method of
expenditure allocated in the budget for allotments.

2. To give delegated powers to the Strategic Director of the Physical
Environment to award a contract to an agreed supplier selected as a
result of arestricted tender process in accordance with EU
procurement regulations. The contract will be for three years with an
option for extension.
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x
Name of Strategic Director or Business Manager

x
Name of Committee

x
Date of meeting

emace
Field to be completed by Committee Services

x
Title of report

x
To.... (insert one or two sentences explaining what the report seeks to achieve)


x
Yes/No – only applicable to Executive functions.  Say if not applicable.
In financial terms a key decision is one that is likely to result in the Council incurring expenditure or the making of savings that are significant with regard to the Council's budget for the related service or function.
The guidance figures for significant items in financial terms are £150,000 for General Fund or £200,000 for Housing Revenue Account. In more general terms a key decision is one that is likely to be significant in terms of its effect on communities living in an area comprising two or more Wards in the Council's area


x
Only applicable to Executive functions - there may be more than one.  Say if not applicable.


x
Identify which of the scrutiny committees has this function within its terms of reference – there may be more than one.

x
There may be more than one.

x
Identify the parts or sections of any plans or strategies adopted by the Council which the report either implements or is consistent with.  If there is no such policy or strategy say there is none.


x
These should be clear and concise and be identical to those at the end of the report. They should capture all the decisions the report author wishes the minute to reflect.  Authors should not “seek members’ views” but recommend a definite course of action.


Background

1.

A report outlining the results of a condition survey of all allotments was
presented at and endorsed by all Area Committees.

A budget bid was included in the Council’s budget bidding process to
undertake the work highlighted in the condition survey report.

Subsequently the report was presented at Executive Board on the 16
January 2006 as background to the budget bid that was being considered
as part of the Council’'s budget bidding process on the 20 February 2006.

The Full Council approved the budget for the allotments and allocated
monies for the period between 2006-2008.

Consultation

5.

The prioritisation of the improvement work was discussed at the last
allotment association meeting on the 11 May 2006 and all associations
agreed the priority of work for 2006 (Appendix 1).

The allotment associations also requested that the priority of work be
changed from that presented at Area Committees for 2007/08 and
2008/09.

Consultation has been undertaken with the allotment associations and all
allotment associations requested to be included in the process from start to
finish.

Other means of achieving this objective

8. A major project appraisal has been undertaken and the following items
have been addressed:

a. A number of alternatives of achieving the objective of undertaking the
improvement work in the allotments have been considered and the use
of contractors to undertake the additional work was considered the
more favourable option.

b. Consultation has been undertaken with the allotment associations and
all allotment associations requested to be included in the process from
start to finish.

c. The expenditure will be phased according to the budget allocation and
there will be no ongoing revenue consequences



Staffing Implications

9. There are no staffing consequences as a result of undertaking the
additional work.

Legal Implications

10. There are no additional legal implications as the contract will be tendered
in accordance with EU regulations.

11.The expenditure will be phased according to the budget allocation and
there will be no ongoing revenue consequences

Proposals

12.1tis proposed to implement the work programme illustrated in Appendix

13. Each individual allotment association will be consulted with a view to
discuss and agree in more detail the work that is to be undertaken e.g.
type of fencing.

14. A specification will be written and a tender will be issued to prospective
contractors with a view to awarding a contract for supply and installation of
the fencing. This process will also embed the procurement strategy.

15.1f during the three years there are to be changes to the work programme
agreement must be gained at the allotment association meeting from the
majority of allotment associations.

Financial Implications

16. Full Council approved the following revenue funding for improvements
to allotments:

Revenue/£
Year 2006/07 2007/08 2008/09
Expenditure | 100,000 238,000 111,000

Ene and contact details of author:
John Wade

Parks Manager
01865 467255

E:kground papers: None


x
Name, telephone number and email

x
These are any documents relied upon or drawn from in writing the report. If that document is already in the public domain (e.g. legislation, government guidance or a previously published committee report) they do not need to be listed here. Say if there are no background papers.



